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Leadership Style

My leadership style involves listening to what my staff members have to say, making
goal-oriented decisions, and saving time by having one final decision maker at the organization's
top leadership. Based on my leadership and decision making skills, it is clear that I display an
authoritative style of leadership. This leadership style suits me better because my traits describe
an authoritative leader. Like an authoritative leader who sets expectations, [ set organizations’
targets and goals and, in turn, help meet them. An authoritative leader uses these goals to make
decisions and help the employees see where their organization is heading and what they must

achieve to be deemed successful (Sarla, 2020).

An authoritative leadership style suits me better because | take pride in my team members
and involve my staff in the decision making using their brainstorming ideas like an authoritative
leader. I also take time to detail my staff on my thought before issuing orders. Authoritative
leaders allow people to choose and allow for compromise to achieve common goals within an
organization (Sarla, 2020). Besides, an authoritative leader has the final say in every decision

despite their support in initiating group discussions and collective talks.

This leadership trait is depicted by prominent global leaders such as Elon Musk, who is
currently the richest man globally and the largest shareholder of the Tesla Company. He allows
his team of scientists and engineers to discuss innovations and methods to improve transport and
motor engineering. They table their thoughts to him to make the final decision. As a result, an
authoritative leadership style helps people like Elon Musk set goals and work towards achieving
those goals using their vast resources. He and Tesla have made and continue to make life-

changing discoveries in the motor industry and the invention of green energy sources.
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